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HEALTH INSURANCE PORTABILITY AND ACCOUNTABILITY (HIPAA) 
 

Privacy Rules 
(Compliance Date April 14, 2003) 

 Department of Health Services Department of Mental Health Probation – Kirby Center Overall County Status 
Privacy Training Total to be Trained:  25,500 

Inactive Trainees: 1,409 
Trained to Date: 18,166 reflected in tracking system 
DHS Trained Based on Formal Documentation: 20,500+ 
Change Since Last Report: 2,000+ 
Number still requiring training:  3,591 

Total to be Trained:  2,835 
Inactive Trainees: 57 
Trained to Date:  2517 
 
Change Since Last Report: 635 
Number still requiring training:  
208 

Total to be Trained:  158 
Inactive Trainees: 14 
Trained to Date:  130 
 
Change Since Last Report: 15 
Number still requiring training: 14 

Total to be Trained:  28,493 
Inactive Trainees: 1,480 
Trained to Date:  20,767* 
 
Change Since Last Report: 2,650 
Number still requiring training:  3,813 

1. The statistics referenced above indicate each department’s documented status in completing required HIPAA training and updating the learning management system (LMS) with 
completed course information. 

2. “Inactive Trainees” are staff who are on long-term absences and are not available to participate in the training. They will be required to complete their training upon their return. 
3. These activities will continue to be coded as “Yellow” until all workforce members are trained. 
*     Overall Trained to Date includes the number of staff who completed training, not only those indicated in the LMS. 

Comments 1. DHS has trained an excess of 20,500 staff (85%). DHS 
is actively transferring the completed training 
information into the online tracking system.  

2. DHS is still verifying their medical students and 
volunteers to ensure that they are all trained and added 
to the automated LMS for tracking purposes. 

1. DMH has completed over 92% 
of its required training. 

2. DMH has submitted 
completions for 53 staff that 
are not yet reflected in the 
LMS.   

 

1. Kirby has completed over 91% of 
its required training. 

 

Publication of Privacy 
Policies, Procedures 
and Forms 

No. of Documents Required: 46 
No. of Documents Finalized: 46 
Change Since Last Report: 11 

No. of Documents Required: 41 
No. of Documents Finalized: 41 

Change Since Last Report: 1 

No. of Documents Required: 87 
No. of Documents Finalized: 87 
Change Since Last Report: 12 

1. The CIPO, in concert with the Departmental Privacy Officers, has developed Privacy Policies and Procedures to comply with HIPAA Privacy rules.  These policies and procedures 
will be adopted and distributed within the affected departments no later than April 14, 2003. 

 
Comments 

 

1. DMH has completed all of its major privacy documents. 
2. The Office of Managed Care’s Community Health Plan 

has mailed its Notice of Privacy Practices (English only) 
to its 160,000 members on April 8, 2003. The optional 
Spanish version will be mailed on April 14, 2003. 

3. DMH has completed all of its major privacy documents. 
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Privacy Rules 

(Compliance Date April 14, 2003) 
 Department of Health Services Department of Mental Health Probation – Kirby Center Overall County Status 
Business Associate 
Amendments  

No. of Amendments Required:  139  
No. of Amendments Submitted:  127 
Target Completion:  April 11, 2003 
 
(*) This is a combined contract and 
purchase order count. 

No. of Amendments Required:  245* 
No. of Amendments Submitted: 245  
Target Completion:  April 11, 2003 
 
(*) This is a combined contract and 
purchase order count. 

No. of Amendments Required: NA* 
No. of Amendments Submitted:  NA 
Target Completion:  April 11, 2003 
 
(*) All Business Associate Amendments 
are included in the DMH count. 

No. of Amendments Required:  539 
No. of Amendments Submitted:  327 
Target Completion:  April 11,2003 

 

1. DHS has submitted all but 12 of its 
Business Associate Agreements. DHS 
states the remaining 12 will be submitted 
before April 14th.  

1. DMH has submitted all of its Business Associate Agreements.  

Interdepartmental 
MOUs 

No. of MOUs Required: 5 
No. of MOUs Executed: 0 
Target Completion:  April 4, 2003 

No. of MOUs Required: 5 
No. of MOUs Executed: 0 
Target Completion:  April 4, 2003 

No. of MOUs Required: 4 
No. of MOUs Executed: 0 
Target Completion:  April 4, 2003 

No. of MOUs Required: 14 
No. of MOUs Executed: 0 
Target Completion:  April 4, 2003 

Comments On the March 25, 2003, the Board approved the Board Letter for the Interdepartmental MOU form and the associated Administrative Dispute Resolution Process.  

 
1. DHS has executed all five (5) MOUs. 1. DMH has executed all five (5) MOUs. 1. Kirby only requires and has executed their 

4 MOUs. Kirby does not disclose PHI with 
the Treasurer and Tax Collector. 
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Transactions and Code Sets (TCS) Rules 
(Test Date:  April 16, 2003) 

 Department of Health Services Department of Mental Health Probation – Kirby Center Overall County Status 
Upgrade 
Outsourcing 
Paper 
Outsourcing 

System 
Modifications/ 
Version Upgrades 

Hospitals/Clinics 
Public Health 
Cal. Children’s Services 
Alcohol and Drug 
OMC/CHP Modification/Outsourcing 

System Development & 
Implementation 

(Dependent on DMH Integrated 
System) 

 
Overall County compliance is 
dependent on a variety of 
compliance strategies.  

Comments 

DHS’ hospitals and clinics are using a commercial Hospital 
Information System (HIS) by QuadraMed, Inc.  Their M1 
version upgrade includes all the required updates to capture 
required data.   
 
DHS’ Public Health Clinics will be using their current 
clearinghouse partner, HMS, to process their covered 
transactions. DHS expects to be testing on or before April 16, 
2003, through HMS. 
 
California Children’s Services (CSS) will continue to be 
transacted via paper. 
 
Alcohol and Drug (A&D) prepared a contract amendment to 
use HMS, the same clearinghouse of Public Health, to support 
their TCS requirements. The Board approved the HMS 
amendment to include ADPA Medi-Cal Drug Treatment claim 
processing service on April 1, 2003, and ADPA immediately 
began sending test data to HMS. DHS expects to be testing on 
or before April 16, 2003, through HMS. 
 
The Office of Managed Care (OMC) has begun executing their 
backup plan for implementing their TCS requirements. On 
March 25, they began testing with their two trading partners . 

DMH has a contractor developing an 
Integrated System, which will allow the 
department to achieve HIPAA TCS 
compliance.  DMH notes that there are 
various factors that have impacted 
their overall project plan, but they 
continue to work though the issues. 

The Kirby Center’s compliance is 
dependent on the DMH project.  
DMH processes all Kirby 
transactions. 

Those organizations that are 
modifying systems or contracting out 
the function to achieve TCS 
compliance must maintain very tight 
timelines to achieve this goal. 
 

Transaction 
Testing Begun? 

Hospitals/Clinics 
 

YES 

Public 
Health 

 
NO 

CSS 
 

NA 

A&D 
 

NO 

OMC/CHP 
 

YES 

 
YES 

 
All systems have not started testing. 

Comments 1. HIPAA TCS Rules require each provider to begin testing of their covered transactions by April 16, 2003.  The State of California is their largest “trading partner” (payer). 
 

 
  




